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Ishikawa): Thank you very much for joining us today I am Ishikawa of Fibergate. Thank you. Now, I will 
begin our third-quarter financial results briefing for the fiscal year ending June 2026. 

 
 
Here are the highlights. First, Q3 results. Company-wide, ordinary profit reached 73% of the full-year 

forecast. 
Quarterly EBITDA exceeded one billion yen. In the Home-Use Business, the ratio of new construction 

reached 67%, a record high. In the Business-Use Business, the operating profit margin reached 33.2%, a 
sharp rise from the previous year. 
      
Next, the full-year forecast. Company-wide, we lowered our sales forecast, but kept the profit forecast 

unchanged from the original plan. For segment profit, we lowered the Home-Use forecast and raised the 
Business-Use forecast. As a result, sales in the Business-Use Business, particularly for medical and 
nursing care, are accelerating. In the Renewable Energy Business, we are moving to make two affiliated 
solar power companies our subsidiaries. 
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Now, the Q3 financial results. On a cumulative basis, revenue rose 5% year on year, while profit declined 

3%. At the first quarter, profit was down 11%, and at the second quarter, down 6%. So I believe we are 
steadily recovering. As I mentioned, progress toward the full-year profit forecast stands at 73%, so I believe 
it is well within reach. The Business-Use Business. We recorded revenue growth of over 14% year on year. 
This is driving our company-wide performance, so segment profit has already achieved the original full-year 
forecast. However, in terms of ordinary profit, the profit margin declined by one percentage point. This 
reflects the impact of the outright-sales model for equipment in the Home-Use Business, as well as a 
change in the ratio of sales to certain customers. 
 
 
 
 
 
 
 
  

Key Points
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FY2026 Q2 Results

FY2026 forecast

*Percentage of cross-selling flow sales in the Home-Use Business flow sales

Ordinary profit
margin

Recovered by
15%

Company-wide trend

Cross-selling sales
ratio*

19.3%
（New record high ）

Home-Use Business

Operating profit
margin

27.6%
（Previous year results:

19.2% ）

Business-Use BusinessCompany-wide trend

FCF Fourth
consecutive
quarter of

surplus

Sales and profit
unchanged
from previous

forecast

Company-wide trend

Slogan
Refresh

Company-wide trend

Accelerate
sales growth

by focusing on
three target areas

Business-Use Business

B2C services
Upfront

investment

Home-Use Business
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Next, the quarterly trends. These are consolidated results. In the Q3, we recorded higher revenue and 

higher profit growth. This is the first such result in five quarters. In the past, sales and profit had not been 
synced for a while. But in this third quarter we were able to come up with a clean set of records. By 
segment, the Home-Use Business was steady, while the Business-Use Business posted record-high 
quarterly sales. Compared with the previous year as well, it posted higher revenue and higher profit.  
There was a change in the sales mix of certain distribution channels, but this was absorbed by the growth 

of the Business-Use Business. 
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This is the analysis of the factors behind the change in ordinary profit. For the third quarter, ordinary profit 
declined, mainly due to variable costs such as line procurement costs. In addition, fixed costs such as 
salary were also a contributing factor. There is also a cost increase tied to the outright-sales model for 
equipment, but the main factor was the rise in various costs. On the other hand, higher revenue and the 
strong performance of the Business-Use Business largely offset these negative factors. As a result, 
ordinary profit ended with only a marginal decline. 
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The breakdown of houses opened. The number of houses opened for new construction has remained 

consistent for three consecutive years. The ratio of new construction has risen to 67%. Since we have been 
strengthening new construction, this is within our expectations. We will continue to strengthen new 
construction. And since existing-property projects have indeed been sluggish, we will also step up our 
efforts to win those. 
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Next, the cross-selling status. Cross-selling is the growth driver of the Home-Use Business, and its flow 

sales exceeded 100 million yen for the second consecutive quarter. This ratio has also held at a high level 
of 18%. We will continue to strengthen cross-selling going forward. Among our cross-selling products, 
network cameras generate the highest sales. These are increasing in both new and existing properties. 
Until now, one camera per building was the norm, but installations of multiple cameras per building are also 
increasing. 
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Next, the operating profit margin. Looking at recent quarters, I believe the margin has stayed roughly 

within our expectations. The increase in outright equipment sales has pushed up costs, but the main factor 
is the change in our customer mix. As I have said, the decline in the third-quarter margin is partly because 
new construction is increasing, so it is within our expectations. 
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Now, the Business-Use Business. The profit margin and customer breakdown. The Business-Use 

Business posted a profit margin of 33%, a significant increase. Even compared with the period two years 
ago when high-margin projects were concentrated, the third quarter ended at a record-high level. This time, 
partly thanks to subsidies, sales for medical and nursing care, as well as for schools, rose sharply. In flow 
sales as well, medical and nursing care, one of our three target areas, reached a record high. Other 
projects are also gradually increasing, and on-premise communication infrastructure services exceeded 
250 million yen on a quarterly basis. 
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This covers both Home-Use and Business-Use. First, the number of connected homes for the Residential 

Wi-Fi Service has reached about 730,000. As for the Business-Use Business, flow sales increased 
significantly. From here, we want to grow both flow and stock sales. 
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The trends in stock and flow sales. Stock sales have increased continuously ever since our listing. A key 

point is that the annual growth rate has held at around 20%. Flow sales, on the other hand, have continued 
to fluctuate. In the third quarter, we grew flow sales mainly through the Business-Use Business. But how 
much we can grow these flow sales will be a key point going forward. Next, the trends in EBITDA. 
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As mentioned earlier, third-quarter EBITDA exceeded one billion yen. This marks two consecutive 

quarters of growth, and we want to keep this going. The EBITDA margin stands at 28%. The third quarter 
was affected by seasonal factors, so this was within our expectations. From here, we want to grow EBITDA 
further, mainly through the Business-Use Business, as a key priority. 
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 EBITDA for Q2 was 930 million yen. The EBITDA margin was 28%. Both actual EBITDA and margin turned upward for the first time in three quarters.
 Although it is still too early to conclude that the previous trend of gradual decline has ended, the impact of factors such as the acceleration of the equipment outright-sales and

sluggish growth in the Business-Use Business, which had been weighing on margin, is steadily easing.

14

EBITDA Trends
(in 100 millions of yen)
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Now, the balance sheet. At the end of the third quarter, the equity ratio held at a high level of 53.2%. 

 
Compared with the end of the previous fiscal year, total assets settled at a 7% increase. Partly because 

sales are growing, working assets have increased, and real estate-related inventory has also risen. 
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Now I will explain our forecast for this fiscal year. For the forecast, we expect a 6% increase in revenue and 

a 3% increase in profit. We lowered our sales forecast slightly from the plan, but kept the profit forecast 
unchanged. By segment, the Business-Use Business has reached its forecast profit, so we raised it. We also 
cut the conservatively estimated burden of M&A and head office costs, which lifted profit. On the other hand, 
as I have said, the Home-Use Business faces a change in its customer mix, so we lowered that forecast. As 
a result, we expect the profit forecast to end up unchanged. 
  

Consolidated Financial Summary (Balance Sheet)

©Fibergate Inc. all rights reserved.
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FY2025
increase/
decrease

comparison
FY2026 Q2FY2025FY2024(in millions of yen)

+9145,6224,7075,339Current Assets

+2262,0791,8532,120Cash and deposits

+1691,9781,8091,772Accounts receivable

+153732578666Inventory (Communications)

+352564212489Inventory (Real estate)

▲1637,2737,4367,736Fixed Assets

▲1336,8656,9987,200Tangible fixed assets

+75112,89612,14413,076Total Assets

+4466,0875,6417,240Liabilities

+3873,6333,2454,442Interest-bearing liabilities

▲1528359871,317Contract liabilities

+3056,8086,5025,836Net Assets

+75112,89612,14413,076Total Liabilities and Net Assets

*Rounded down to the nearest million yen Rounded to the nearest 0.1%

Equity ratio 52.7%

Increase due to sales
expansion

Bridge loans impact subsides, but
working assets increase due to

increased sales

Increase in real estate
related preparations

Fixed assets gradually decreased
due to an increase in the

outright sale model

 Total assets increased by 6%. In addition to the increase in working assets accompanying sales growth, real estate-related inventory also increased. The impact of bridge
loans procured for consolidated subsidiaries in Q1 disappeared.

 The equity ratio at the end of the term was 52.7%. With the impact of bridge loans disappearing, it has recovered to a level exceeding 50% once again.

Temporary increase in equipment
inventory Also affected by a rebound
increase following the low level at the

end of the previous fiscal year
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As we showed last time, the Home-Use and Business-Use Businesses originally had separate sales 

divisions. But from this fiscal year, we have reorganized them into area-based sales departments that sell 
all of our products. As a result, our research into latent demand had a significant effect. I believe this is 
what enabled the growth in Business-Use sales in the third quarter. We have also been able to make 
inroads in the Renewable Energy Business. This foundation has been built over the past year, and we want 
to strengthen it further heading into next fiscal year. 
  

Trends in Cash Flow17

Long-term trends in cash flow

©Fibergate Inc. all rights reserved.

*FY 2016 is six-months financial results

(in millions of yen)
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 Free cash flow (FCF) for Q2 in fiscal year ending June2026 was positive (650 million yen). This marks the fourth consecutive quarter of surplus. A situation where stable FCF
can be generated has been established.

 However, in step with the decline in profit margin, cash flow from operating activities has contracted for three consecutive quarters. The structure supporting FCF is based on
the suppression of cash flow from investing activities resulting from the introduction of outright-sales model for Wi-Fi devices for the Home-Use Business.

 However, while both cash flow from operating activities and cash flow from investing activities are showing a declining trend, the company recognizes that this is by no means
desirable from the perspective of business dynamism.
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Now, our earnings forecast. This shows our performance forecast by quarter. Focusing on the fourth 

quarter, compared with the third, we inevitably forecast lower revenue and profit. We expect lower revenue, 
due to a pullback in new construction in the Home-Use Business and a pullback in subsidies in the 
Business-Use Business. However, in the Renewable Energy Business, we expect higher revenue from the 
booking of construction projects. The same applies to profit and loss. We expect lower profit in the Home-
Use and Business-Use Businesses than in the third quarter, but higher profit in the Renewable Energy 
Business. 
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Next, the forecast by segment. We have revised the Home-Use forecast downward to a decline in 

revenue. This is due to a change in the mix of certain sales channels. Business-Use will see higher profit. 
Since both sales and profit rose in the third quarter, we have factored that increase into our full-year 
forecast. For the Renewable Energy Business, loss-making projects at construction-related companies 
have had an impact. As a result, our forecast is as shown here. 
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The total number of connected homes for the Residential Wi-Fi Service is expected to reach 740,000. The 

pace of growth has slowed somewhat, to about 60,000 homes per year. But there is still room for growth, 
so we want to keep building up both existing-property and new-construction projects. For the Business-Use 
Business, we forecast flow sales of 920 million yen. We have raised this from the previous forecast. We still 
have strong prospects for reaching our three target areas. So we intend to keep building up sales there. 
  

Key Assumptions for the FY2026 Consolidated Financial Forecast

©Fibergate Inc. all rights reserved.
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 The number of Residential Wi-Fi Service at the end of the fiscal year is expected to be 740,000. Although the pace of increase is expected to slow slightly to
60,000 per year, the company will accelerate the accumulation of existing construction projects.

 Regarding the Business-Use Business, flow sales, a leasing indicator of business expansion, are expected to remain flat at 870 million yen. While the company
is rushing to take measures to accelerate flow sales, it will take time for these measures to take effect. The main target will continue to be the three areas of
medical care/nursing care, public/transportation/logistics, and tourism. Stock sales are expected to increase steadily.

Trends in number of residences connected to
the Residential Wi-Fi service Trends in Business-Use Sales by Flow/Stock

(in millions of yen)(thousands of houses)
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This is the quarterly image of our earnings forecast. In the third quarter, new construction and other 

projects are substantial. So we secured this level of ordinary profit, while for the fourth quarter, as in past 
years, we forecast lower profit than in the third. 
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Now, as for topics: we acquired shares in a company affiliated with solar power generation systems. On 

April 27, OffGrid-Lab Inc. acquired shares in Smart Green Co., Ltd. We see this as a company that greatly 
strengthens the synergy between Fibergate's telecommunications and renewable energy businesses. We 
expect it to contribute to our revenue and profit. 
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Next, on April 28, we signed a business alliance agreement with HOMETACT. This company mainly 

handles IoT, and it offers high-quality IoT services. Recently, with rents and property prices rising 
relentlessly, the key question is how to add value. This is a popular IoT service in that respect, so through 
this alliance, we too want to help enhance the value of properties. 
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This concludes the overview of our Q3 financial results for fiscal year 2026. 
Thank you for your support as always. 
Thank you very much. 


