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Inquiries: Takuji Nogiwa, Managing Executive Officer of
Management Planning Department

Notice Regarding Updates to the Presentation Materials for the New Medium-Term
Management Plan

We are pleased to announce that we have added supplementary explanations to certain sections of the presentation
materials for our new mid-term management plan, “Make the HOKKAIDO Way 1%t Stage — Creating a ‘Way’ That
Does Not Yet Exist," which was announced on March 24, 2026. This update is intended to help you gain a deeper
understanding of the plan.

1. Additions
Page 11 Numerical Target - Profit Attributable to Owners of Parent

Add the planned “Average Balance Plan for Loans and bills discounted” and “Average Balance Plan for Total Deposits
and NCDs” next to the Net interest income figure

2. Updates (Additions)

[Average Balance Plan for Loans and bills discounted ]
FY 2025: 8.2 trillion yen — FY 2028: 8.53 trillion yen

[Average Balance Plan for Loans and bills discounted (excluding loans to the Ministry of Finance) ]
FY 2025: 7.6 trillion yen — FY 2028: 8.21 trillion yen

[Average Balance Plan for Total Deposits and NCDs]
FY 2025: 10.91 trillion yen — FY 2028: 11.43 trillion yen



