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1. Consolidated financial results for the nine months ended December 31, 2025 (from April 1, 2025 to December 31, 2025)
(1) Consolidated operating results (cumulative)

(%: Changes from corresponding period of previous fiscal year)

Ordinary Income Ordinary Profits Net Income Attributable to Owners of the Parent
Nine months ended ¥ million % ¥ million % ¥ million %
Dec. 31, 2025 192,000 26.8 62,000 55.8 44,702 43.9
Dec. 31, 2024 151,449 4.4 39,795 100.8 31,073 48.1
Note: Comprehensive income: For the nine months ended December 31, 2025: ¥83,788 million [479.9%]

For the nine months e

nded December 31, 2024: ¥14,448 million [(57.5)%]

Basic earnings per share

Diluted earnings per share

Nine months ended ¥ ¥
Dec. 31, 2025 367.35 366.10
Dec. 31, 2024 248.97 247.95
(2) Consolidated financial position
Total Assets Net Assets Equity-to-asset ratio
As of ¥ million ¥ million %
Dec. 31, 2025 17,379,842 708,284 4.0
Mar. 31, 2025 16,441,220 658,681 4.0
Reference: Equity: As of December 31, 2025: ¥703,294 million; As of March 31, 2025: ¥653,818 million
Note: Equity-to-asset ratio is calculated as follows: (Total Net Assets — Share award rights — Stock Acquisition Rights —Non-controlling Interests)/ Total Assetsx100
2. Cash Dividends for Shareholders of Common Stock
Annual dividends per share
First quarter-end Second quarter-end Third quarter-end Fiscal year-end Total
Fiscal year ¥ ¥ ¥ ¥ ¥
Mar. 31, 2025 — 22.50 — 27.50 50.00
Mar. 31, 2026 — 45.00 —
Mar. 31, 2026 45.00 90.00
(Forecast)
Note: Revisions to the forecast of cash dividends most recently announced: None
3. Earnings Estimates for Fiscal year ending March 31, 2026
Ordinary Profits Net Income Attributable to Owners of the Parent Basic earnings per share

¥ million % ¥ million % ¥
Fiscal year ending
Mar. 31, 2026 72,000 39.5 50,000 28.0 410.50
Note: Revision of the earnings estimates during this quarter: None
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4. Others
(1) Significant changes in the scope of consolidation during the period: None

Newly included: — companies (Company name) —
Excluded: — companies (Company name) —
(2) Adoption of accounting treatment specific to the preparation of quarterly consolidated financial statements: Yes

(3) Changes in accounting policies, changes in accounting estimates, and restatement
(i)  Changes in accounting policies due to revisions to accounting standards and other regulations: None
(ii)  Changes in accounting policies due to other reasons: None
(iii)) Changes in accounting estimates: None
(iv)  Restatement: None

(4) Number of issued shares (common shares)
1) Total number of issued shares at the end of the period (including treasury shares)

As of Dec. 31, 2025 122,208,714 shares
As of Mar. 31, 2025 123,458,714 shares
(ii)  Number of treasury shares at the end of the period
As of Dec. 31, 2025 707,696 shares
As of Mar. 31, 2025 759,674 shares
(iii))  Average number of shares outstanding during the period (cumulative from the beginning of the fiscal year)
Nine months ended Dec. 31, 2025 121,687,172 shares
Nine months ended Dec. 31, 2024 123,187,325 shares

* Review of the Japanese-language originals of the attached consolidated quarterly financial statements by certified public accountants or an
audit firm: None

* The above estimates are based on information that is available at this moment and assumptions of factors that have an influence on future
results of operations. Actual results may differ materially from these estimates, depending on future events.



5.Quarterly Consolidated Financial Statements

(1) Consolidated Balance Sheet

Millions of yen

As of March 31, 2025

As of December 31, 2025

Assets

Cash and due from banks
Call loans and bills bought
Monetary claims bought
Trading assets

Money held in trust
Securities

Loans and bills discounted
Foreign exchanges

Other assets

Tangible fixed assets
Intangible fixed assets
Asset for retirement benefits
Deferred tax assets
Customers' liabilities for acceptances and guarantees
Allowance for loan losses

Total assets

Liabilities

Deposits

Negotiable certificates of deposit

Call money and bills sold

Payables under repurchase agreements
Payables under securities lending transactions
Trading liabilities

Borrowed money

Foreign exchanges

Borrowed money from trust account

Other liabilities

Provision for bonuses for directors
Liability for retirement benefits

Reserve for directors' retirement benefits
Reserve for contingent loss

Reserve for reimbursement of deposits
Reserves under the special laws

Deferred tax liabilities

Deferred tax liabilities for land revaluation
Acceptances and guarantees

Total liabilities

Net assets

Capital stock

Capital surplus

Retained earnings

Treasury stock

Total shareholders' equity

Valuation difference on available-for-sale securities
Deferred gains or losses on hedges
Revaluation reserve for land

Defined retirement benefit plans
Accumulated other comprehensive income
Share award rights

Stock acquisition rights

Non-controlling interests
Total net assets

Total liabilities and net assets
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(2) Consolidated Statement of Income and Consolidated Statement of Comprehensive Income
For the Nine months ended December 31, 2025

[ Consolidated Statement of Income]

Millions of yen
For the nine months ended For the nine months ended
December 31, 2024 December 31, 2025
Ordinary income RIS 151,449 192,000
Interest income [N LA 98,299 132,566
(Interest on loans and discounts) OB AT E) 69,677 89,823
(Interest and dividends on securities) OB A i FEFF AL Y 4) 18,927 27,833
Trust fees 5 REREN 13 11
Fees and commissions [R2e 2 GIE e 31,750 32,785
Trading income LGN e A 1,026 747
Other ordinary income ZOMEEBINLE 10,232 10,864
Other income T ORI EE 10,127 15,024
Ordinary expenses [ | 111,653 130,000
Interest expenses B 17,521 32,119
(Interest on deposits) ObHEF L) 5,182 18,897
Fees and commissions G 3] 11,872 12,658
Other ordinary expenses O 12,230 17,012
General and administrative expenses YR 64,643 65,868
Other expenses Z DAt 5,385 2,341
Ordinary profits TR 4k 39,795 62,000
Extraordinary income LS IR aIEAN 3,877 41
Gain on disposal of fixed assets TE B PERL 163 41
Gain on cancellation of retirement benefit trust SRIAR 5 REMARA 2R 2,996 -
Compensation for forced relocation RBisnlifE 4 717 —
Extraordinary loss LSIEEES 1,474 464
Loss on disposal of fixed assets TE G PEALSY R 799 264
Impairment loss FEEiEi= N 675 199
Income before income taxes o0 A SRR 1T DU = BRI 2 42,198 61,577
Income taxes-current BB AL RB R OB 11,085 15,804
Income taxes-deferred YN ki (205) 881
Total income taxes HEAREAR 10,880 16,686
Net income VU= AR 4 31,317 44,891
Net income attributable to non-controlling interests FE B TN IRE 95 DU - R 4% 243 189
Net income attributable to owners of the parent BLATRE EIIRE 35 WU IR 2% 31,073 44,702
[ Consolidated Statement of Comprehensive Income]
Millions of yen
For the nine months ended For the nine months ended
December 31, 2024 December 31, 2025
Net income DU =R 31,317 44,891
Other comprehensive income ZDOMOEFERZE (16,869) 38,896
Valuation difference on available-for-sale securities Z DA A G FE A A2 AR 4 (21,635) 26,785
Deferred gains or losses on hedges AL~ R 6,886 12,865
Defined retirement benefit plans IBRRAG AT AR D % (2,080) (866)
::zir;onf;gtt::; comprehensive income of associates accounted for using FE AT AT S AR 2 4 39) 111
Total comprehensive income DU = E FE R 2 14,448 83,788
Breakdown (HER)
Comprehensive income attributable to owners of the parent AR T IR A VU - AL R 2% 14,144 83,564
Comprehensive income attributable to non-controlling interests FE PR AR D DU - A FER 28 304 223



Financial Highlights For the Third Quarter of Fiscal 2025

1. Income Analysis

FG [Consolidated]

(Millions of yen)

3rd Qtr of Changes from 3rd Qtr of Fiscal Year 2024
Forecasts FY 2025 3rd Qtr of FY 2024 results
Full year (9 months) FY 2024 (9 months) (reference)
Ordinary income 192,000 40,551 151,449 210,180
Ordinary profits 72,000 62,000 22,205 39,795 51,621
Net income attributable to 50,000 44702 | 13,629 31,073 39,072
owners of parents
Miions of yen)
3rd Qtr of Changes from 3rd Qtr of Fiscal Year 2024
Forecasts FY 2025 3rd Qtr of FY 2024 results
Full year (9 months) FY 2024 (9 months) (reference)
Ordinary income 176,782 39,037 137,744 189,222
Core gross business profits 152,000 114,348 18,569 95,779 131,702
Net interest income 100,939 18,804 82,135 113,594
Net fees and commissions 13,596 (555) 14,151 18,813
Net trading income 113 35 77 104
Net other income (300) 284 (584) (811)
Gains on foreign exchange transactions (588) 409 (998) (1,422)
General and administrative expenses 85,000 62,007 2,148 59,858 79,741
Personnel 29,205 698 28,506 37,981
Non-personnel 27,497 1,107 26,389 35,246
Taxes 5,304 342 4,962 6,513
Core net business profits 67,000 52,341 16,420 35,921 51,961
Net gains (losses) related to bonds (7,599) (3,959) (3,639) (8,334)
Net business profits(before provision (reversal) of general 44,742 12,460 32,282 43.626
allowance for loan losses)
Total credit costs 4,500 (2,717) (5,309) 2,592 6,862
Net gains (losses) related to stocks 11,364 5,239 6,125 10,053
Ordinary profits 69,000 59,680 23,606 36,073 47,238
Net extraordinary gains (losses) (438) (2,848) 2,409 2,116
Income before income taxes 59,241 20,757 38,483 49,355
Income taxes 15,656 5,783 9,872 13,247
Income taxes deferred 963 1,078 (114) (459)
Net income 49,000 43,584 14,973 28,611 36,108




| [Non-Consolidated] Hokuriku Bank

(Millions of yen)

3rd Qtr of Changes from 3rd Qtr of Fiscal Year 2024
Forecasts FY 2025 3rd Qtr of FY 2024 results
Full year (9 months) FY 2024 (9 months) (reference)
Ordinary income 107,212 26,181 81,031 110,909
Core gross business profits 89,000 66,806 11,660 55,145 76,089
Net interest income 57,545 12,956 44,588 62,246
Net fees and commissions 8,656 (721) 9,377 12,261
Net trading income 113 35 77 104
Net other income 491 (610) 1,101 1,477
Gains on foreign exchange transactions 313 (487) 800 1,054
General and administrative expenses 45,000 32,948 1,178 31,770 42,077
Personnel 15,876 353 15,523 20,577
Non-personnel 14,231 487 13,744 18,134
Taxes 2,840 338 2,502 3,364
Core net business profits 44,000 33,857 10,482 23,375 34,012
Net gains (losses) related to bonds (4,696) (2,297) (2,399) (5,224)
Net business profits(before provision (reversal) of general 29.160 8,184 20,976 28,787
allowance for loan losses)
Total credit costs 2,500 (1,877) (158) (1,719) 1,948
Net gains (losses) related to stocks 7,914 4,127 3,787 6,314
Ordinary profits 47,000 39,903 12,608 27,294 34,322
Net extraordinary gains (losses) (191) 552 (743) (952)
Income before income taxes 39,712 13,161 26,551 33,369
Income taxes 9,882 3,427 6,454 9,205
[Income taxes deferred (197) (1,095) 897 1,316
Net income 33,500 29,830 9,733 20,096 24,163
| [Non-consolidated] Hokkaido Bank
(Millions of yen)
3rd Qtr of Changes from 3rd Qtr of Fiscal Year 2024
Forecasts FY 2025 3rd Qtr of FY 2024 results
Full year (9 months) FY 2024 (9 months) (reference)
Ordinary income 69,569 12,856 56,712 78,313
Core gross business profits 63,000 47,542 6,908 40,633 55,612
Net interest income 43,394 5,847 37,546 51,348
Net fees and commissions 4,939 165 4,773 6,552
Net trading income — — — —
Net other income (791) 894 (1,686) (2,288)
Gains on foreign exchange transactions (901) 896 (1,798) (2,477)
General and administrative expenses 40,000 29,058 970 28,088 37,663
Personnel 13,328 345 12,983 17,403
Non-personnel 13,265 620 12,645 17,111
Taxes 2,463 4 2,459 3,148
Core net business profits 23,000 18,483 5,938 12,545 17,948
Net gains (losses) related to bonds (2,902) (1,662) (1,239) (3,110)
Net business profits(before provision (reversal) of general 15,581 4275 11,305 14,838
allowance for loan losses)
Total credit costs 2,000 (839) (5,151) 4,312 4,913
Net gains (losses) related to stocks 3,449 1,112 2,337 3,739
Ordinary profits 22,000 19,776 10,997 8,779 12,916
Net extraordinary gains (losses) (247) (3,400) 3,153 3,069
Income before income taxes 19,528 7,596 11,932 15,985
Income taxes 5,774 2,356 3,417 4,041
Income taxes deferred 1,161 2,174 (1,012) (1,776)
Net income 15,500 13,754 5,239 8,514 11,944




2.Average Balance of Deposits

(Millions of yen)
Total of two banks
Hokuriku Bank Hokkaido Bank
Dec.31, 2025 Mar.31, 2025] Dec.31, 2025 Mar.31, 2025] Dec.31, 2025 Mar.31, 2025
(Japanese) @A) (A-B) ®) @A) (A-B) ®) @A) (A-B) ®)
Deposits and NCD F4:+NCD 14,672,782 616,954 | 14,055,828 | 8,285,468 323,837 7,961,630 6,387,314 293,116 | 6,094,197
Deposits THA 14,429,101 460,980 | 13,968,121 ] 8,128,228 254,305 7,873,923 ] 6,300,872 206,674 [ 6,094,197
Individual PN 9,574,014 263,867 | 9,310,146 | 5,188,858 158,118 | 5,030,740 | 4,385,155 105,748 | 4,279,406
Corporate A 4,433,638 267,576 | 4,166,061 | 2,685,199 148,364 | 2,536,835 1,748,438 119211 | 1,629,226
Government, local government IN G s 421,449 (70,463)| 491,912 254,170 (52,177)| 306,348 167,279 (18,285)| 185,564
Demand deposits B ) 10,878,646 123,174 | 10,755,472 | 5,901,388 (16,676)| 5,918,065 | 4,977,257 139,851 | 4,837,406
Time and saving deposits EHIE(M R 3,503,221 340,684 | 3,162,537 ) 2,184,947 273,704 | 1911,243] 1,318,273 66,980 [ 1,251,293
Foreign currency and Non resident deposits 45 -+ JFf5 114 1 47,233 (2,878) 50,111 41,892 (2,722) 44,614 5,340 (156) 5,497
NCD NCD 243,681 155,973 87,707 157,239 69,531 87,707 86,441 86,441 —
3.Average Balance of Loans (Millions of yen)
Total of two banks
Hokuriku Bank Hokkaido Bank
Dec.31, 2025 Mar.31, 2025] Dec.31, 2025 Mar.31, 2025] Dec.31, 2025 Mar.31, 2025
(Japanese) @A) (A-B) ®) @A) (A-B) ®) @A) (A-B) ®)
Loans and bills discounted B4 10,883,571 406,107 | 10,477,463 6,149,868 248,147 5,901,720 | 4,733,703 157,960 | 4,575,743
Business loans FHM 4,812,359 243298 | 4,569,061 ] 2,983,675 179,422 | 2,804,253 ] 1,828,683 63,876 | 1,764,807
Housing and consumer loans PN 3,176,893 93,558 | 3,083,335 1,721,283 61,761 | 1,659,521 1,455,610 31,796 | 1,423,814
Housing loans IHLEERL 3,029,247 88,047 | 2,941,200 1,659,933 58,182 | 1,601,751 1,369,313 29,864 | 1,339,449
Government, local government N 2,894,318 69,251 | 2,825,067 1,444,909 6,963 | 1,437,945 | 1,449,409 62,287 | 1,387,121
Loans to SMEs and Individuals S /e A R 6,493,892 255,612 | 6238279 3,887,197 200,597 | 3,686,599 | 2,606,694 55014 | 2,551,679
% to total loans SHHUME R R R 59.66% 0.13% 59.53% 63.20% 0.74% 62.46% 55.06% (0.70%) 55.76%
4. Interest Rate Spread
[ Domestic] (%)
Total of two banks
Hokuriku Bank Hokkaido Bank
Dec.31, 2025 Dec.31, 2024] Dec.31, 2025 Dec.31, 2024] Dec.31, 2025 Dec.31, 2024
(Japanese) @A) (A-B) ®) @A) (A-B) ®) @A) (A-B) ®)
Interest rate on interest-earning assets @ % 4T AR (10 0.99 0.25 0.74 0.98 0.29 0.69 1.01 0.22 0.79
Loans and Bills discounted B HAREY 1.13 0.19 0.94 1.06 0.19 0.87 1.22 0.18 1.04
Securities A RE S (=19 1.16 0.26 0.90 1.60 0.43 1.17 0.68 0.12 0.56
I?tcrcst. rate on interest-bearing liabilities @ 5 o AT 0.69 015 0.54 0.65 015 0.50 0.74 0.14 0.60
(including expenses)
Deposits and NCD FEA S [0 0.17 0.13 0.04 0.17 0.13 0.04 0.16 0.12 0.04
Interest rate spread ©-@ Vgl 0.30 0.10 0.20 0.33 0.14 0.19 0.27 0.08 0.19
[Total] (%)
Total of two banks
Hokuriku Bank Hokkaido Bank
Dec.31, 2025 Dec.31, 2024] Dec.31, 2025 Dec.31, 2024] Dec.31, 2025 Dec.31, 2024
(Japanese) @A) (A-B) ®) @A) (A-B) ®) @A) (A-B) ®)
Interest rate on interest-earning assets @ 4T R[]0 1.09 0.26 0.83 1.13 0.30 0.83 1.03 0.21 0.82
Loans and Bills discounted B HARIEY 1.14 0.19 0.95 1.07 0.19 0.88 1.22 0.18 1.04
Securities A Al RE S (=219 1.68 0.31 137 2.34 0.50 1.84 0.76 0.05 0.71
I?tcrcst. rate on interest-bearing liabilities @ 5 o AT 078 013 0.65 0.80 0.14 0.66 075 012 0.63
(including expenses)
Deposits and NCD FEA S [B]Y 0.17 0.13 0.04 0.18 0.13 0.05 0.16 0.12 0.04
Interest rate spread ©-@ gl 0.31 0.13 0.18 0.33 0.16 0.17 0.28 0.09 0.19




5. Valuation Difference on Securities

[ FG(consolidated)]

(Millions of yen)

As of Dec.31, 2025

As of Mar.31, 2025

Valuation difference

Valuation difference

(Japanese) (A) (A)-(B) Gains Losses B) Gains Losses
Bonds being held to maturity Tl RA B # (13) 6 — 13 (19) — 19
Available-for-sale securities Z DA HFES: 113,136 56,967 | 188,197 75,060 56,168 | 127,661 71,492
Japanese Stocks R 135,386 28,301 135,945 558 | 107,085 | 109,851 2,765
Japanese Bonds B (37,097) (290) 24,778 61,876 (36,807) 8,836 45,643
Others Z A 14,846 28,956 27,473 12,626 | (14,109) 8,972 23,082
Total AEf 113,122 56,974 | 188,197 75,074 56,148 | 127,661 71,512
Japanese Stocks R 135,386 28,301 135,945 558 | 107,085 | 109,851 2,765
Japanese Bonds B (37,111) (284) 24,778 61,890 (36,826) 8,836 45,663
Others Z A 14,846 28,956 27,473 12,626 | (14,109) 8,972 23,082
[ Total of two banks] (Millions of yen)
As of Dec.31, 2025 As of Mar.31, 2025
Valuation difference Valuation difference
(Japanese) (A) (A)-(B) Gains Losses B) Gains Losses
Bonds being held to maturity THUREA B Y — — — — — — —
Available-for-sale securities Z DA FES: 109,833 56,663 | 184,844 75,010 53,170 | 124,601 71,431
Japanese Stocks R 137,369 28,238 | 137,877 507 | 109,131 111,836 2,704
Japanese Bonds B (37,097) (290) 24,778 61,876 (36,807) 8,836 45,643
Others Z A 9,561 28,715 22,187 12,626 | (19,154) 3,928 23,082
Total AEf 109,833 56,663 | 184,844 75,010 53,170 | 124,601 71,431
Japanese Stocks R 137,369 28,238 | 137,877 507 | 109,131 111,836 2,704
Japanese Bonds B (37,097) (290) 24,778 61,876 (36,807) 8,836 45,643
Others Z A 9,561 28,715 22,187 12,626 | (19,154) 3,928 23,082
[Hokuriku bank] (Millions of yen)
As of Dec.31, 2025 As of Mar.31, 2025
Valuation difference Valuation difference
(Japanese) (A) (A)-(B) Gains Losses B) Gains Losses
Bonds being held to maturity THUREA B Y — — — — — — —
Available-for-sale securities Z DA FES: 99,411 41,253 | 145,238 45,827 58,157 97,636 39,479
Japanese Stocks R 102,195 18,152 | 102,524 328 84,043 85,805 1,762
Japanese Bonds fE% (18,320) 1,709 22,833 41,154 | (20,029) 8,384 28,413
Others Z A 15,536 21,392 19,880 4,344 (5,856) 3,446 9,303
Total AEf 99,411 41,253 | 145,238 45,827 58,157 97,636 39,479
Japanese Stocks R 102,195 18,152 | 102,524 328 84,043 85,805 1,762
Japanese Bonds B (18,320) 1,709 22,833 41,154 | (20,029) 8,384 28,413
Others Z A 15,536 21,392 19,880 4,344 (5,856) 3,446 9,303
[Hokkaido bank] (Millions of yen)
As of Dec.31, 2025 As of Mar.31, 2025
Valuation difference Valuation difference
(Japanese) (A) (A)-(B) Gains Losses B) Gains Losses
Bonds being held to maturity HRA B Y — — — — — — —
Available-for-sale securities Z DA RFES: 10,422 15,409 39,605 29,183 (4,987) 26,964 31,952
Japanese Stocks R 35,174 10,086 35,353 179 25,087 26,030 942
Japanese Bonds B (18,777) (1,999) 1,945 20,722 (16,777) 452 17,229
Others Z A (5,974) 7,322 2,306 8,281 (13,297) 481 13,779
Total AEf 10,422 15,409 39,605 29,183 (4,987) 26,964 31,952
Japanese Stocks R 35,174 10,086 35,353 179 25,087 26,030 942
Japanese Bonds fE% (18,777) (1,999) 1,945 20,722 (16,777) 452 17,229
Others Z A (5,974) 7,322 2,306 8,281 (13,297) 481 13,779

% Bonds and foreign securities use deferred hedging by interest rate swaps to mitigate the fair value
fluctuation risk, and valuation gains or losses are presented after considering deferred gains(losses) on hedges




6. Net Gains and Losses on Securities

[F G(consolidated)] For the nine months ended (Millions of yen)
Dec.31, 2025 Dec.31, 2024 Mar.31, 2025
(Japanese) (A) (A-B) (B) (reference)

Net gains (losses) related to bonds EE S S8R (7,599) (4,565) (3,033) (8,038)
Gains on sales FEHILE 49 (99) 149 149
Gains on redemption [EpEEAS 162 162 — -
Losses on sales SEHIA 7,717 5,474 2,242 7,604
Losses on redemption fEEE 10 10 — -
Losses on devaluation fE#H) 83 (857) 940 582

Net gains (losses) related to stocks MRS 11,335 5,313 6,021 9,918
Gains on sales FEHILE 11,961 4,978 6,983 11,024
Losses on sales SEHIE 595 (319) 914 1,061
Losses on devaluation fE#H) 30 (15) 46 43

[ Total of two banks] For the nine months ended (Millions of yen)

Dec.31, 2025 Dec.31, 2024 Mar.31, 2025
(Japanese) (A) (A-B) (B) (reference)

Net gains (losses) related to bonds EE S S8R (7,599) (3,959) (3,639) (8,334)
Gains on sales FEHILE 49 (99) 149 149
Gains on redemption [EpEEAS 162 162 — -
Losses on sales SEHIE 7,717 5,474 2,242 7,604
Losses on redemption EIETR 10 (595) 605 296
Losses on devaluation fE#H) 83 (857) 940 582

Net gains (losses) related to stocks MRS 11,364 5,239 6,125 10,053
Gains on sales DeslEn 11,989 4,903 7,086 11,158
Losses on sales Dinesiict 595 (319) 914 1,061
Losses on devaluation fE#H) 30 (16) 46 43

[Hokuriku bank] For the nine months ended (Millions of yen)

Dec.31, 2025 Dec.31, 2024 Mar.31, 2025
(Japanese) (A) (A-B) (B) (reference)

Net gains (losses) related to bonds EE S S8R (4,696) (2,297) (2,399) (5,224)
Gains on sales FEHILE 36 (113) 149 149
Gains on redemption [EpEEAS 0 0 — -
Losses on sales SEHIE 4,733 2,637 2,095 5,374
Losses on redemption B3R — — — -
Losses on devaluation fE#H) — (452) 452 —

Net gains (losses) related to stocks MRS 7,914 4,127 3,787 6,314
Gains on sales DeslEn 8,386 4,199 4,186 6,801
Losses on sales FEHIE 442 87 355 447
Losses on devaluation fE#H) 28 (14) 42 39

[Hokkaido bank] For the nine months ended (Millions of yen)

Dec.31, 2025 Dec.31, 2024 Mar.31, 2025
(Japanese) (A) (A-B) (B) (reference)

Net gains (losses) related to bonds EE S8R (2,902) (1,662) (1,239) (3,110)
Gains on sales FEHILE 13 13 — -
Gains on redemption [EpEEAS 162 162 — -
Losses on sales SEHIE 2,983 2,837 146 2,230
Losses on redemption fEIRTR 10 (595) 605 296
Losses on devaluation fE#H) 83 (404) 488 582

Net gains (losses) related to stocks MR 3,449 1,112 2,337 3,739
Gains on sales DeslEn 3,603 703 2,900 4,357
Losses on sales SEHIFE 152 (406) 558 613
Losses on devaluation fE#H) 2 (1) 3 3




7. Disclosed Claims under the Financial Reconstruction Law

[ Total of two banks] (Millions of yen)
As of Dec.31,2025 As of Mar.31,2025| As of Dec.31,2024
(Japanese) (A) (A-B) (A-C) (B) (©)
Bankrupt and substantially bankrupt Bk IR OB 13,635 2,741 (1,104) 10,893 14,739
Doubtful fe e HE 166,946 (3,651) (3,784) 170,598 170,731
Substandard S PR 22,295 (9,544) (10,906) 31,839 33,201
Loans past due for 3 months or more |55 = LA FAERHiTHE 509 509 431 — 78
Restructured loans OB S AR FfEiiE 21,786 (10,053) (11,337) 31,839 33,123
Non Performing Loans @ |/hi+ 202,877 (10,454) (15,795) 213,331 218,672
|N0rma1 EH AEHE 10,907,382 419,224 399,987 | 10,488,157 | 10,507,395
Total @ |&E 11,110,259 408,770 384,191 | 10,701,488 | 10,726,067
NPL ratio OO e 1.82% (0.17%) (0.21%) 1.99% 2.03%
| Amount of partial write-off [ syt i | 18,518 | 543 | 1,138 | 17,974 | 17,379 |
[ Hokuriku bank] (Millions of yen)
As of Dec.31,2025 As of Mar.31,2025| As of Dec.31,2024
(Japanese) (A) (A-B) (A-C) (B) ©)
Bankrupt and substantially bankrupt gﬁﬁéyﬁ*ﬁﬁvlhazéi 9,194 3,121 1,362 6,073 7,832
Doubtful SRR HE 104,358 (772) (1,494) 105,130 105,852
Substandard EEegiilingd 13,701 (9,495) (9,426) 23,197 23,128
Loans past due for 3 months or more |55 = 7 L E3EEHE 353 353 295 - 57
Restructured loans BRI SRR E 13,348 (9,849) (9,722) 23,197 23,071
Non Performing Loans ® |hit 127,255 (7,146) (9,558) 134,401 136,814
Normal IR 6,117,481 260,520 255344 | 5856961 | 5862,137
Total @ |&adt 6,244,736 253,373 245785 | 5,991,363 | 5,998,951
NPL ratio 06} thk 2.03% (0.21%) (0.25%) 2.24% 2.28%
| Amount of partial write-off [ 5y e £ g | 120521 691 | 415 | 11,360 | 11,637 |
[ Hokkaido bank] (Millions of yen)
As of Dec.31,2025 As of Mar.31,2025| As of Dec.31,2024
(Japanese) (A) (A-B) (A-C) (B) (C)
Bankrupt and substantially bankrupt gg.;é: ERHERUNOICES 4,440 (380) (2,467) 4,820 6,907
Doubtful fe e He 62,588 (2,878) (2,290) 65,467 64,878
Substandard S PR 8,593 (48) (1,479) 8,642 10,072
Loans past due for 3 months or more |55 = A LA FIERHTHE 156 156 135 — 21
Restructured loans OB S AR FfEiiE 8,437 (204) (1,614) 8,642 10,051
Non Performing Loans @ |/NiF 75,622 (3,307) (6,236) 78,929 81,858
|N0rma1 AEH {EHE 4,789,900 158,704 144,643 4,631,195 4,645,257
Total @ |&adt 4,865,522 155,397 138,406 4,710,125 4,727,115
NPL ratio ) e 1.55% (0.12%) (0.18%) 1.67% 1.73%
| Amount of partial write-off [ sy w2 i | 6,465 | (147) | 723 | 6,613 | 5,742 |

8. Capital Adequacy Ratio (Domestic Standard)

The capital ratio as of the December 2025(Basel Ill standards) is currently being calculated and will be announced once it is finalized.
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Summary of Financial Results

Forecasts

[Group Consolidated]

(JPN Bn)

full year

3Q FY2025
(9 months)

3Q FY2024
(9 months)

Core gross business profits 122.7 20.0 102.7
Net Interest Income 100.4 19.6 80.7
Net fees & commissions 20.1 0.2 19.8
G&A expenses (-) 67.0 2.4 64.6
(Reference) OHR 54.63%| (8.25%) 62.88%
Core net business profits 55.7 17.5 38.1
Securities-related gains and losses 3.7 0.7 2.9
Net credit cost (-) (1.6) (4.7) 3.0
Ordinary profits [72.0] 62.0 22.2 39.7
Income taxes 16.6 5.8 10.8
Net income [50.0] 44.7 13.6 31.0
<Net income > Group consolidated (JpyBn)
8.88%
6.05% Forecasts 6.43% —o—ROE
3.66% Full year Progress
50.0 rate 89.4%
300 A 4.1
1 : 31.0
23.0 ] -
1 1
1 ]
1 |
FY2023 FY2024 FY2025 5 FY2024 FY2025
30 30

[Total of two banks]

Forecasts |3Q FY2025

- Hokuhoku
Financial
Group, Inc.

Core net business profits increased, primarily due to interest income, and quarterly net income progressed favorably,
reaching 89.4% of the full-year forecast.

3Q FY2024
(9 months)

(JPN Bn) Full year |(9 months)
Core gross business profit [152.0) 114.3 18.5 95.7
Net Interest Income 100.9 18.8 82.1
Loans 89.9 20.2 69.6
Securities 28.1 7.9 20.2
Net fees & commissions 135 (0.5) 141
Net other income 0.3) 0.2 (0.5)
G&A expenses (-) [85.0] 62.0 2.1 59.8
(Reference) OHR 54.22%| (8.27%) 62.49%
Core net business profits  [67.0] 52.3 16.4 35.9
Gains (losses) related to bonds (7.5) (3.9) (3.6)
Net business profits 44.7 12.4 32.2
Net credit cost (-) [4.5]) 2.7 (5.3) 25
Gains (losses) related to stocks 11.3 5.2 6.1
Ordinary profits [69.0] 59.6 23.6 36.0
Net extraordinary gains(losses) (0.4) (2.8) 24
Income taxes 15.6 5.7 9.8
Net income [49.0] 43.5 14.9 28.6

1



Summatry of Financial Results (Group consolidated)

Factors contributing to the change

in top line (core net business profits)

=

Factors contributing to the change

in bottom line (het income)

Hokuhoku
Financial
Group, Inc.

Net
interest Fees Others G&A
income expenses
0.2 0.1
2.4
Personal +0.9
19.6 Non-Personal  +1.2
Taxes +0.3
Loan interest +20.1
Securities interest +8.9
Interest on deposits (-) +14.0
Others + 4.6

FY2024
3Q

FY2025

(JPY Bn)

Core net Gains(losses) 2.8
on securities

business
profits

Gains(losses) related to bonds | (4.5)
17.5 Gains(losses) related to stocks|+5.3

Net
credit
costs

Net extraordinary
Gains(losses)

Income
taxes

0.7 5.8
0.7

(Early period)

Gain on cancellation of retirement benefit trust +2.9
(Early period)

Relocation compensation +0.7

Loss on disposal of fixed assets(-) (0.5)

Impairment loss(-) (0.4)

(Early period)

Gain on bargain purchase +2.4
(Early period)

Amortization of Goodwill(-) +0.8

Others

(JPY Bn)

Retirement benefit trust expenses(-) (0.3)

FY2024
3Q

FY2025
3Q

2



Summary of Financial Results (Hokuriku Bank) =F'a%§‘$2?aﬁ“

Group, Inc.
-

Hokuriku Bank

(JPY Bn)
Forecasts 3Q FY2025 s Performance highlights
Fullyear (@ months)  Change (9 months) Core net business profit ¥33.8Bn (Change +¥10.4Bn)
013 FEES MIEITESS [HEE (89.0] 66.8 — 93.1 Increased mainly due to improved interest income from loans
Net Interest Income 57.5 12.9 44.5 and securities.
Loans 48.1 12.5 35.5 Net income ¥29.8Bn (Change +¥9.7Bn)
Securities 22.7 6.9 15.7 In addition to an increase in core net business profits,
Net fees & commissions 8.6 (0.7) 9.3 gains on stocks and other securities also increased.
Net other income 0.4 (0.6) 1.1
G&A expenses () [45.0) 32.9 11 317 < Core net business pr°:itrse;st(i PY Br) Progress
(Reference) OHR 49.31%| (8.30%)  57.61% Full year rate 76.9%
Core net business profits [(44.0] 33.8 10.4 23.3 34.0 _ fu_l-P_l 93.3 33.8
Gains (losses) related to bonds (4.6) (2.2) (2.3) 25.9 i :
Net business profits 29.1 8.1 20.9 i E
, |
Net credit cost (-) [2.5] (1.8) (0.1) (1.7) s rvaome roaoen U Fvao 2025
Gains (losses) related to stocks 7.9 4.1 3.7 <Netincome> (JPYBn) 3Q 3Q
Ordinary profits [47.0] 39.9 12.6 27.2 Forecasts Progress
Net extraordinary gains(losses) (0.1) 0.5 (0.7) Full year rate 89.0%
Income taxes 9.8 3.4 6.4 211 _ 335 200 298
Net income [33.5] 29.8 9.7 20.0 18.2 L '
n
ROE 9.29% 2.66% 6.63% FY2023 FY2024 FY2025 FY2024 FY2025
3Q 3Q
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Summary of Financial Results (Hokkaido Bank) =F'a%§‘$2?aﬁ“

Group, Inc.
-

Hokkaido Bank

(JPY Bn)
Forecasts 3Q FY2025 3Q FY2024 Performance highlights
Full year
Y wenbie) | Hewee | @oeads Core net business profit ¥18.4Bn (Change +¥5.9Bn)
Core gross business profits (63.0] 41.5 6.9 40.6 Increased mainly due to improved interest income from
Net Interest Income 43.3 5.8 375 loans and securities.
Loans 41.8 71 34.1 Net income ¥13.7Bn (Change +¥5.2Bn)
Securities 5.3 0.9 4.4 In addition to an increase in core net business profits, credit
Net fees & commissions 4.9 0.1 4.7 costs decreased and gains on stocks increased.
Net other income (0.7) 0.8 (1.6)
< i its> (JPYB
G&A expenses (-) [(40.0] 29.0 0.9 28.0 Core net business proi;__lct)fecas(ts ") Progress
(Reference) OHR 61.12%| (8.00%)  69.12% Full year rate 80.4%
Core net business profits [23.0]) 18.4 5.9 12.5 17.9 23.0 18.4
15.3 . TTTTO 125
Gains (losses) related to bonds (2.9) (1.6) (1.2 : 1
1
Net business profits 15.5 4.2 11.3 i 1
. I I
Net credit cost (- [2.0] (0.8) (5.1) 4.3 I —— o0 Fy2025
Gains (losses) related to stocks 3.4 1.1 2.3 <Net income> (JPY Bn) 3Q 3Q
Ordinary profits [22.0]) 19.7 10.9 8.7 . Progress
. . orecasts rate 88.7%
Net extraordinary gains(losses) (0.2) (3.4) 3.1 Full year 13.7
Income taxes 5.7 2.3 3.4 119 15.5 8.5
Net income [15.5] 13.7 5.2 8.5 8.5 ' L
! |
‘o
ROE 8.65% 2.98% 5.67% FY2023 FY2024 FY2025 I FY2024 FY2025
30 30
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- Hokuhoku
Net Interest Income =Financial
Group, Inc.
I

Interest income increased by ¥18.8Bn compared to the previous fiscal year due to an increase in the loan balance
and improved investment rates.

Net Interest Income (JPY Bn) [Total of two banks] Interest Rates on Deposits and Loans [Total of two banks]
113.5 1.147% 1.164%
100.9 1.118% —
100.5 99.8 13.2 821 1.032%
5.6 5.8 29.0 : 14.9 0.9629% 0-975%
21.7 23.7 9.6 28.1 0.932% U794
= O o= 0.971%
| ; 0.892%
ncome 69 6 899 I
i _/\ -
B 0.165% 0.179% 0.192%
— 0
(9.5) (135) (252 || ~ 7.4 (32.0) 0.020% 0.045%  0.083% 0.111%
Expense ’
Fy22 FY23 Fy24 Fy24 FY25 FY24 FY24 Fy24 Fy24 FY25 FY25 FY25
3Q 3Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q
m Interest on loans and discounts Interest and dividends on securities =O=|_0ans —=0=Deposits
Others
ot of tuo hanks <Interest rate by segment (Japanese currency) >
Hokuriku Bank Hokkaido Bank 1.536%
FY25 FY25 FY25 1.431%  1.432% 1.438%  1.465% 1.479%  1.534% -0007
3Q Change 3Q Change 3Q Change o o
Net Interest Income 100.9 18.8 57.5 12.9 43.3 5.8 1.025% 1.109% 1'21{?% 1.219% ]ﬁ)ﬁﬁ)
Loans 89.9 20.2 48.1 12.5 418 17 0.912% 0.998% 0
Ave.balance 10,4396 7779 59235 6071 45161 1707 ° % 0.523%  0.554%
Interest rate 1.14%  0.19% 1.07%  0.19% 1.22%  0.18% 0.371% 0.475% ]
o, 0.264%  0.303%
Securities 28.1 7.9 2217 6.9 5.3 0.9 0.212% REDR0
Ave. balance 2,213.1 260.0  1,288.0 1515 925.0 108.5
Interest rate 1.68%  0.31%  2.34%  050%  0.76%  0.05% - - - -
Deposits (-) 19.3 14.0 114 8.2 7.9 5.8 FY24 Fy24 FY24 FY24 FY2s FY25 FY25
Ave. balance 14,332.3 268.8  8,110.2 1787  6,222.0 90.1 1Q 2Q 3Q 4Q 1Q 2Q 3Q

Interest rate 0.17% 0.13% 0.18% 0.13% 0.16% 0.12% =0==Corporate Consumer loan Public 5




Net Fee and Commission Income

- Hokuhoku
Financial
Group, Inc.

Consolidated fee revenue increased by ¥0.3Bn year on year to ¥22.3Bn due to an increased in corporate client

revenue.

Net Fee and Commission Income (PY Bn)

<Corporate client service revenue (JPY Bn) >
[Total of two banks(including Hokuhoku Consulting Co.,Ltd.)]

Group Consolidated FY2025 FY2024
3Q 3Q

Fee revenue 22.3 0.3 21.9
Total of two banks @+@+®) 13.4 (0.2) 13.6
Net fees and commissions + + + @ 135 (0.5) 14.1
Fees and commissions 21.0 0.0 26.9
Remittance 7.1 0.0 7.1
Assets under custody 4.3 (0.0) 4.4
Private placement en bond, syndicated loan 1.6 (0.1) 1.7
Business matching 1.0 0.0 0.9
Fees and commissions payments (-) 13.4 0.6 12.8
Remittance (-) 0.8 0.1 0.7
Loan related expenses (-) 10.3 0.3 10.0
Net trading income * + - @ 0.1 0.0 0.0
Net other income - - - ® (0.3) 0.2 (0.5)
Hokuhoku Consulting Co., Ltd 1.3 0.6 0.6
Hokuhoku Tokai Tokyo Securities Co., Ltd 1.6 (0.1) 1.7
Hokugin Lease Co., Ltd 0.8 0.1 0.7
HokurikuCard Co., Ltd, Dogin Card Co., Ltd 3.7 0.0 3.6

5.6
4.7 4.9
1.4
0.9 1.2
1.5 1.4 15 3.3
: 1.0
0.9 T
2.6 M‘
FY22 FY23 FY24 ” FY24 3Q FY25 3Q

Business matching

M&A support, Business succession support, etc. ~ m Private placement en bond, Syndicated loan

<Individual client service revenue (JPY Bn) >
[Total of two banks(including Hokuhoku Tokai Tokyo Securities Co.,Ltd.)]

7.9 8.5 8.8 6.7 6.7
2.1 2.1 29 2.3 2.4
3.0 3.0 2.8 20 21
FY22 FY23 FY24 FY24 3Q FY25 3Q

m Investment trusts Insurance Hokuhoku Tokai Tokyo Securities Co., Ltd

6



. » Hokuhoku
G&A expenses and Net credit costs EEP:SS‘?JC

Expenses increased due to growth investments such as human resources and systems investments, but OHR
improved due to an increased in the top line.

G&A expenses and OHR (PYBn- %) [Total of two banks] Net credit costs UPYBn- %) [Total of two banks]
=== (OHR =O==Credit cost ratio
65.24%
62.39% 0 62.49% 0.08%
6 60.54% OQ(; 229 ; E’Oﬁ% 0.02%
—— o0
79.7
74.7 77.5 62.0 (0.01%) (0.02%)
5.6 6.7 6.5 59.8 .
35.2 49 o :
32.9 33.7 263 o 6.8
6.1 2.5
ﬁ ﬂ 6.5
2 | 0.6 | 2.4
1.2) (2.7)
FY22 FY23 FY24
FY243Q FY253Q FY22 FY23 FY24 FY24 3Q FY25 3Q
m Personal Non-Personal Taxes Provision of specific allowance for loan losses and others

m Provision of general allowance for loan losses

Main factors contributing to the change

in G&A expenses (PY Bn) Breakdown of net credit costs UPY Bn)

Total of two Total of two
banks Hokuriku Bank  Hokkaido Bank banks Hokuriku Bank Hokkaido Bank
FY25 FY25 FY25 FY25 FY25 AL
3Q change 3Q change 3Q change
3Q change 3Q change 3Q change
Total 620| 21| 329 11| 200| gg Neterediteosts @n| 63| @y 01l 08 61
Personal 29.2 06| 158 03| 133 03 L roveonofgeneralallowance | gy o) @2)| (19| (08)] 07
for loan losses
Non-Personal 274 1.1 14.2 0.4 13.2 0.6 Provision of specific allowance 24 w) 23 . o0 -
Taxes 5.3 0.3 2.8 0.3 24 0.0 for loan losses and others 7




Deposits(Including negotiable certificates of deposit)

Hokuhoku
Financial
Group, Inc.

Deposit balances increased, primarily among individual and corporations.

Deposits balance UPY Bn)

[Hokuriku Bank]

[Total of two banks]

13,901.6
549.5

13,540.6
615.9

14,000.0

12,000.0

10,000.0

8,000.0
6,000.0
4,000.0
2,000.0
0.0
23/3 24/3
m Individual

14,055.8
579.6

25/3

m Corporate

10,000.0
8.046.3 8,285.4
7,680.3 7,864.3 7,961.6 288.4 411.4
80000 oo 361.0 394.0
14.292.6 146727 2,557.6 2,685.1
T 60000 23658 25178 25368
608.1 665.1
4,000.0
2,000.0
0.0 I
23/3 24/3 25/3 24/12 25/12
m Individual Corporate Other
[Hokkaido Bank]
8,000.0
6,387.3
5860.3 6,037.3 6,094.1 6,246.3
6,000.0 193.2 188.5 185.5 219.7 253.7
1,544.3 1,625.7 1,629.2 1,690.4 1,748.4
4,000.0
2,000.0
0.0 I
24/12 25/12 23/3 24/3 25/3 24/12 25/12
Other m Individual Corporate Other



Loans

Hokuhoku
Financial
Group, Inc.

The loan balance increased mainly due to Corporate and Consumer loan.

Loan balance (pPy Bn)

[Total of two banks]

10,477.4

10,000.0 9,545.1 9,544.5

2,825.0

2,417.0 2,300.1

8,000.0

6,000.0

4,000.0

2,000.0

0.0

23/3 24/3 25/3

m Corporate m Consumer loan

10,486.5

2,822.0

24/12

Public

10,883.5

2,894.3

25/12

[Hokuriku Bank]

0000 5,901.7 ’
g 5,186.3 5,193.2 1481.2 1,444.9
1,437.9
1,079.0 1,053.9
4,000.0
1,547.3 1,595.6 1,659.5

2,000.0

0.0
23/3 24/3 25/3 24/12 25/12

m Corporate m Consumer loan Public

[Hokkaido Bank]

6,000.0

43587 43512 45757 45810 H7337
4,000.0 1.338.0 1.246.1 1,387.1 1,340.7 1,449.4
1,400.3 1,423.8 1,415.5 1,455.6
20000 1,386.9
1,633.8 1,704.7 1,764.8 1,824.8 1,828.6
0.0 ”
23/3 24/3 25/3 24/12 25/12

Consumer loan Public

m Corporate
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Securities Portfolio

- Hokuhoku
Financial
Group, Inc.

Portfolio rebalancing resulted an improvement of ¥56.6Bn in unrealized gains on securities compared to the end of
the previous fiscal year.

Securities Portfolio JryY Bn)

[Total of two banks]

2,500 2,305.1 2.213.8
198.8
2,000 1,846.7 1,783.2 213.6 A
239.1
233.1 205.3 364.3
1,500 210.0 219.3 424.4
283.6 281.5
1,000
1,528.3
! 1,311.4
500 1,119.8 1,076.9 3
0
23/3 24/3 25/3 25/12
JPY-denominated bonds Foreign bonds m Stocks Investment trusts, etc.

<Duration (After considering hedging) >

5.22
4.99

2.59

2.77
2.37 213

23/3
=O==jpy-dominated bonds

24/3

25/3 25/12

=O==foreign currency bonds

Valuation difference UpY Bn) [Total of two banks]

< After considering deferred gains(losses) on hedges >

109.8
150 88.7 i
120
90
60
30
’ : (7:1)
35.3 [ :
23/3 24/3 25/3 25/12
m Stocks Foreign bonds JPY-denominated bonds Investment trusts, etc.

Revenue (PY Bn)

[Total of tow banks]

FY25 FY24
3Q Change 3Q

Net gains (losses) related to bonds (7.5) (3.9) (3.6)
Gains on sales/ redemption 0.2 0.0 0.1
Losses on sales/ redemption/ devaluation 7.8 4.0 3.7

Net gains (losses) related to stocks 11.3 5.2 6.1
Gains on sales 11.9 4.9 7.0
Losses on sales/devaluation 0.6 (0.3) 0.9
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